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ANNUAL REPORT 2005/6
This year has been a very exciting one for GardenAfrica – and has seen our income and corresponding expenditure increased three fold to meet the needs & aspirations of the communities with whom we are working.  In project terms, we continue to innovate, monitor & document our work in the field to ensure that these initiatives respond to ever shifting socio-political environments, providing the best possible opportunities for our partner organisations and beneficiaries.
PROJECTS

Africulture Project
We are now entering year 2 of the our Africulture Centre collaboration in South Africa with local partner Umthathi, and the Royal Botanic Gardens, Kew, and have managed to balance the demands of this exciting project, with the retrospective funding arrangement with Defra’s Darwin Initiative, who continue to provide an impressive level of flexibility & support wherever possible.  The Project will see the creation of an ex situ conservation and training site for effective management & use of medicinal plants to mitigate the effects of opportunistic infections.  It will advocate on behalf of traditional health care practitioners, harvesters & traders to ensure that their rights are duly considered in relation to changing legal frameworks around harvesting, plant use, and indigenous knowledge protection. Despite undergoing some delays in implementing the physical construction of this 10 hectare nursery, due to local government restructuring, local support for this project remains strong.  Our end of year Project report concluded that the project was very much still on track to deliver its intended outcomes – with Defra agreeing to a substantial roll-over of unspent funds relating to the unforeseen structural delays.  An increase in the cost of construction in South Africa has tripled since Project inception, as has the site, and corresponding scope of the Project.  Naturally this has had budgetary implications.  GardenAfrica has responded by bringing on board a team of in-house fundraisers to meet this challenge – confident in the strength and need for this Project.  GardenAfrica welcomed additional funds from the Rowan, and William A Cadbury Charitable Trusts, and the Body Shop Foundation to boost the significant Defra grant of last year.
Sustainable School Programme – Cape Town
GardenAfrica continues its support for Seed in Cape Town, and has further provided funds from Talacre Beach Leisure Parks for the purchase of a vehicle which now supports all 12 schools under the Sustainable Schools Programme.  We will now be moving forward to support an expansion to a further 22 schools in the most deprived areas of the Cape Flats where Seed continues to do sterling work.

Ntandabantu Women’s Project - KwaZulu Natal
This year has seen the end of our project in rural KwaZulu where we trained 30 carers in sustainable food & medicinal plant cultivation to relieve the pressure on this group of elderly woman caring for many sick relatives & children in the area.  Funded by the Elton John Aids Foundation, the Project is now at the centre of community exchange & activity.  With scarce rainfall, and no piped water, the project now has a combined capacity to harvest and store 90,000 litres of rain water for drinking, sanitation and irrigation.  This initiative has now been integrated into a growing local CBO called the Mtuba Christian Academy – who continue to provide support and ongoing training to sustain the 1 ha gardens at 2 community schools where the food & medicinal gardens are sited.  

Creating an Environment for Improving Nutrition - Soweto Clinics
This year has also seen the end of the foundation phase of our exciting Soweto Clinics project, funded by the Elton John Aids Foundation, in which 18 local people were trained as trainers in natural resource management, low input / high yield food cultivation techniques for the immune compromised, and HIV/AIDS related nutrition & sanitation.  Our trainers have now developed rudimentary gardens, and have been assessed on their ability to transfer these skills amongst support groups. Year 2 will see the roll-out of training from 7 clinics across Soweto – each of which will train an estimated 2000 vulnerable people.  Over this phase we also intend to undertake an impact assessment with permissions from the Dept of Health, clinics and their patients – publishing our findings in order to respond to stated WHO research gaps relating to understanding how improving access to, and consumption of nutritious foods can stimulate the immune system, reduce susceptibility to HIV infection, and improve antiretroviral treatment absorption and adherence.
PROJECT RESEARCH & DEVELOPMENT
Swaziland

GardenAfrica has undertaken a needs assessment for the delivery of a rural health programme across the northern Hhohho region of Swaziland in partnership with 2 local training partners.  A second site assessment was recently carried out to establish districts in which we are to develop 12 community centres, enabling up to 50,000 rural people to access training in nutrition & sustainable cultivation. Working with a local ECCD training partner, these centres will also act as pre schools, and will build on training in cognitive skills development with pre school teachers, assisting them to practice simple techniques to transfer basic reading, numeracy skills through active learning in the garden, whilst providing enough nutritious food to supplement the school lunches - enhancing concentration & learning.  Each centre will be equipped with 2 fully qualified local trainers – who can transfer land management skills & nutritional information across the community. Made of local materials, and sympathetic to the surrounding environment, each will have 2 classrooms, a storeroom, and a room for rural health workers to conduct consultations with patients.  
Zimbabwe

Furthermore, discussions are now underway to support the creation of a training centre in rural Rusape, with partner Ukuvuna.  The focus here will be on sustainable resource & land management, with a view to promoting food sovereignty to enable small holders to produce enough food for home consumption and to stimulate local economic growth in the face overwhelming structural adversity.  
Once funding for these 2 initiatives has been successfully raised, I look forward to reporting on these in the next report.

AWARENESS RAISING

Chelsea Flower Show Project
As of August, the RHS accepted our application to exhibit our work at the 2005 Chelsea Flower Show, and have been hugely supportive of our efforts to secure the level of sponsorship required to make this happen.  Kew and GardenAfrica will therefore be presenting a township garden based on our collaboration at the Africulture Centre, providing us with an opportunity to showcase, not only our work in the field, but the utility of many of the medicinal plants used in the UK for common ailments, and organic, low input, and drought tolerant methods to enable the UK gardener to build diversity towards a more sustainable future.  This Project has been further enhanced, and costs reduced, by inputs from the Eden Project, who will be loaning us with key structural plants/trees for our exhibit – and once dismantled, will be relocated in the new dry tropics biome at Eden as a permanent educational resource to promote sustainability.  Sponsorship for the Show garden was generously provided by 3 anonymous UK trusts, and agreement was received from Seeds of Change to provide additional sponsorship for print and media related costs, which will be entered into the coming reporting period – when we look forward to reporting on the successes of exhibiting at the Chelsea Flower Show, which takes place at the end of May 2006.
ADMINISTRATION
GardenAfrica continues to operate with a core, unpaid staff in London in order to dedicate the vast majority of funds raised to generating innovative project in the field, upon which to grow our reputation.  2005/6 has seen no notable increase in management & admin costs, these which remain at less than ½ %.  This will need to increase in the coming year to support GardenAfrica’s projected growth & sustainability.  

GardenAfrica remains committed to its goal of achieving best practice in its work, and continues to review its internal practices in line with growth.  Independent project reviews continue to involve our in-country partners, and independent evaluations are closely analysed with a view to the disseminating research material generated by our training models.  At GardenAfrica we are satisfied that our reflexive and integrated approach to working with vulnerable communities will continue to be reflected in our organisational growth.  

On behalf of all at GardenAfrica, our partners, and beneficiaries we have greatly welcomed the generosity of all those who have supported us over the past year.

Georgina McAllister 

Chair of Trustees
